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Problems with the current planning system
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The vision

“Make the planning 

system in England fit for 

the 21st Century”
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How Digital Planning is transforming the planning system

The programme's four key outcomes will shift the current documents-based system to one that 

is powered by data and modern user-centered products and services.
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PropTech learnings 

& opportunities



Where we started

The Goal:

Support the sector to adopt digital 

approaches to consultations that 

streamline the planning process and 

help enable faster housing and 

infrastructure development

How: 
• Work with LPAs to trial new digital engagement tools 

to improve the consultation process (through 

PropTech innovation funding)

• Support the LPAs to adopt digital engagement tools 

and support PropTech market to make solutions more 

sustainable, effective and accessible 

• Establish new best practice to inform policy 

development and overcome barriers to adoption

PropTech means Property Technology. It's an umbrella term for 

innovative technology that drives efficiencies within built 
environment processes and industries
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Evolving to support the sector to test & scale PropTech 
across the planning ecosystem

The PropTech Innovation Fund was established in 2021 as a delivery vehicle to support widespread adoption of digital 

tools in planning, to mature the UK PropTech market and to validate the role of digital as a crucial lever for improved, 

faster plan-making and development outcomes.

102 pilots 

68 LPAs

58 tech 

companies

10 universities

£13m in funding

Land & Sites

Solving inefficiencies in 

housing delivery and 

supply alongside 
visualisation for improved 

citizen engagement and 
plan-making
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Establishing evidence for streamlining planning and housing

Plan-making
Site Identification &

Assembly
Public Consultations

Viability & Feasibility 

Assessment

4-6 month 

reduction in 

Local Plan timeline 

including over 200 

weeks of planning 

officer time savings

95% reduction in 

time to identify and 

assess new sites

£11k license for tech 

to assess all sites vs. 

£120k consultant fee 

paid by LPA for 6 

months work 

2-3 x increase in number 

of homes built on small 

sites within the Plan 

Period

Able to identify and 

analyse 191x as many 

plots of land using 

PropTech

300% increase in 

community responses to 

consultation

37% increase in positive 

sentiment for new 

development proposed

Monitoring

Reduced time and 

cost burden 

for ongoing 

compliance with 

regulatory 

requirements like 

biodiversity net gain

Planning 

process

Example 

PropTech  

Solutions

PropTech 

impact
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Identifying and overcoming barriers to scale

Barrier: Lack of evidence to demonstrate a 

return on investment – most LPAs do not hold, 
or have access to, the right evidence to get 
senior buy-in for adopting digital platforms.

Barrier: Lack of market awareness and of 

product capabilities – most LPAs in the Fund 
were not previously aware of the market offering 
or which products would fit their needs.

Barrier: LPAs in the PropTech Innovation Fund 

acknowledged the often lengthy and complex 
internal processes and approval mechanisms 
that are required to procure a new supplier.

Barrier: Lack of market interoperability – LPAs 

struggle to access, integrate and publish 
planning systems and data when required due 
to the lack of integrations between suppliers.
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